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Following the Model for Improvement, data was
reviewed after the first, third, fifth, and tenth
baby born at less than 34 weeks after the launch
date.
This data was used to inform further changes
to improve data capture and implementation of
the QI.
As a result of this data, a sign was placed next to
the neonatal unit telephone to remind staff to
ask about feeding and who would support this.
The audit form proved difficult to complete
retrospectively- so this was added to the
admission pack. The form was further amended
within the first 10 babies as it contained
questions that were not necessary for the project
and was therefore too onerous for staff to
complete.
The majority of colostrum packs and
conversations were conducted postnatally by
the neonatal staff. In order to increase antenatal
knowledge of the project, the UNICEF leaflet
“Expressingmilk for your baby on the neonatal
unit” was added to maternity care app.
In addition, maternity management were
asked to assign some maternity champions to the
project. Latterly, a midwife lead for infant
feeding was also added to the team.
Although the targets set above were not met in all 10 babies,
100% of these babies received breast milk at some point, and
a greater proportion went home breastfeeding./ receiving
breast milk.

Preterm Optimisation Pathway for Neonates Born Less Than 34 
Weeks Gestation- Early Breast Milk

Impact of our work

The issue
The Maternity and Neonatal Safety Improvement Programme
seeks to improve safety of neonatal care by reducing
unwarranted variation in neonatal care settings through the
optimisation and stabilisation of the preterm infant.

This ambition is supported through a Quality Improvement (QI)
tool kit developed by BAPM (2020), which focuses on seven
aspects of maternity and neonatal care (as shown below).

One aspect of this programme of care is the administration of
early breast milk to babies born less than 34 weeks gestation.
Mothers breast milk reduces Necrotising Enterocolitis and other
infections; as well as supporting growth and development.
Mum’s should express by two hours postnatal as this is the
timeframe to more successfully establish lactation. This should
then be given to the baby by six hours of age.

What we did
We started by getting together a group of staff interested in driving
forward this element of preterm optimisation care. Theses included the
infant feeding team (neonatal), an ANNP and UNICEF BFI lead (Maternity).
This group had regular conversations via a closed Facebook group/ a
Whatsapp stream/ and face to face to share ideas and drive forward this
QI.

Next a process map was utilised to assess the mum and baby journey to
highlight areas that interventions could successfully occur.

Baseline audit data for 2021 was gained from the neonatal Badgernet
system, and a deep dive into a few months of case notes for more
information.

The QI project was the use of a bag containing the items needed for those
early expressions (see picture below) and a supportive conversation
which would ideally take place antenatally. The bag contents were peer
reviewed and comments incorporated such a pen and labels.

An education package was developed for staff – a short video on the
project and what was required; a poster advertising the QI (see below);
and Q cards to guide and standardise the conversations with mums. All
these aspects underwent PDSA cycles before they reached the adopted
formats.

In the run up to the launch date the project was added to Trust QI
register; added to safety huddles; was shared on the closed neonatal and
maternity Facebook group pages; included in training days; shared at local
and network governance meetings; was shared with the Trust
communication team and published in the Trust bulletin (see left); and
was included in the neonatal unit education newsletter. An audit form
was developed to assess the QI.

The launch itself was supported by a cake round trolley and conversation
with staff on the project.

The colostrum packs are very popular and being used by all admissions
to the neonatal unit. Therefore we need to source an alternative
supplier.
Supporting new infant feeding midwife
Continue highlighting project for instance at national events such as
breastfeeding week.
Data collection (including other gestations)

The future


